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1.0 EMERGENCY MANAGER UPDATE 

ACCOMPLISHMENTS 

 We have successfully receipted in the chrome book carts and set up the asset tags for the 
new chrome books. 

 We successfully implemented a committee that interviewed and hired a new Athletic 
Director for the district to grow the athletic opportunities for K-12 students. 

 We completed the Food Service RFP and picked a vendor for the upcoming school year.  
The recommendation has been submitted to DOE. 

 We are working with our local vendor to install updated, functional cameras at all schools 
in the district by August. 

 We have actively been working on our enrollment efforts for the Fall.   At this time, we 
have re-enrolled 53% of our students and have an active campaign happening to continue 
these efforts throughout the summer. 

 Summer school has been implemented for the district with over 1,300 students signing 
up.   Laptops were distributed to all students attending summer school. 

 A virtual graduation ceremony was recorded for the seniors as well as billboards put up 
within the city, yard signs and a Facebook video. 

 The district collaborated with all of our non-pubs and have submitted our CARES grant 
application to the DOE. 

 A “re-entry” committee has been formed to discuss options for the Fall as it pertains to 
students and staff.  In addition, I am meeting weekly virtually, with the all of the Region 
One Superintendents to collaborate on plans and ideas. 

 Weekly communication has continued to go out via the radio show as well as the weekly 
press release with the Mayor to update the community on school updates. 
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CURRICULUM REPORT 

During the month of May, Gary Community School Corporation has continued to respond to 
virtually providing education to our students.   

 We provided continuous education through a combination of eLearning platforms. 
Students use Google classroom, Edmodo, Class Dojo and other platforms to connect 
with their teachers and continue their education.   

 All parents had access this month to order Summer Bridge books Grades PreK -8 via 
Amazon if they did not have internet access at home by filling out an order form online 
or by calling their child’s school to place an order.  Additionally, packets were available 
to anyone who still needed them due to no access to internet.   

 Students with special needs have access via virtual platforms where applicable.   

 Summer school was set up this month to begin June 8th.  All summer school teachers 
were trained on Google classroom as not all of these teachers used the platform during 
the virtual learning sessions. 

 We will offer a session of summer school from June 8 through July 2, 2020 for our 3rd 
through 8th grade students.  Our high school students will have the option of two 
sessions. 

 STEM Activities have been ordered to supplement the summer school curriculum for our 
grades 3 through 5.   

 All students participating in summer school will be issued a Dell laptop. 

 Our one-to-one technology campaign has been completed.  The federal programs 
department was able to support the purchase of 5,000 devices for our K-12 students. 
These devices have internet hotspots in them. 

 A survey of teachers and parents has been created.  The data will be used to inform the 
ways that we provide learning in the coming school year in response to the pandemic. 

 Report cards for the 4th marking period will be distributed (parents can drive up to 
receive report cards) to families who do not have access to our Student Information 
system (due to limitations to internet access) 

 Each school in the district had some type of virtual celebration for our students and 
families following social distancing and in accordance with the city’s health department. 

 Virtual graduation has been planned and will be executed this month.  The district has 
partnered with the city to showcase our seniors on one of the city’s cable channels and 
all of the district’s social media outlets.   
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3.0 FOOD AND NUTRITION SERVICES CONTRACT 

SUMMARY 

The five-year contract between GCSC and Sodexo Magic for food and nutrition services ends 
June 30, 2020.  

RFP  I SSUED AND T IMEL INE  AND RESPONSE  

MGT and GCSC personnel with the close assistance of IDOE personnel prepared an RFP for food 
and nutrition services. The RFP was released on April 7, 2020. The RFP closed on May 12, 2020.  

Sodexo Magic was the only company to submit a proposal in response to the RFP.  

PROPOSED CONTRACT LANGUAGE AND TERMS  

Sodexo has proposed a five-year agreement. The contract is for one year with four additional 
one-year renewals. The proposed contract language and terms are very similar to the expiring 
contract.  

COST COMPARISON TO PR IOR CONTRACT  

Sodexo has proposed a budgeted total five-year cost that is less than the expiring budgeted 
contract five-year cost.  

Sodexo stated the decrease in cost is directly correlated to the number of students and schools 
served currently compared to the number of students and schools served five years ago.  

GCSC’ s fiscal status compared to five years ago and an open bid process may have contributed 
to the lower overall costs as well.  

 

The actual costs will be based on the unit cost times the number of units. A unit is one meal. 
The proposed unit cost in the contract is $3.64. This per unit cost was established in the RFP.  

Additionally, Sodexo has committed to a minimum of $512,250 per year for guaranteed return 
for a five-year total of $2,562,500. A guaranteed return is funds applied to upgrades, 
enhancements and capital needs related to food and nutrition services.  

Expiring Contract Net Cost Proposed Contract Net Cost Variance

FSMC 3,420,530$     

SFSP 140,947$        

CACFP 136,873$        

Total Net Costs 4,310,539$     3,698,350$     (612,189)$       

Guaranteed Return 2,615,285$     2,561,250$     (54,035)$         
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Additionally, Sodexo has proposed decreasing the administrative fee by 21% from $.336 to 
$.265. This decrease creates a savings to GCSC of approximately $40,000 annually for a five-
year total of approximately $200,000.  

APPROVALS  FROM IDOE 

IDOE personnel have reviewed and approved the selection of Sodexo Magic.  
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